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Communications Group 

(On behalf of the Management Committee and Club Members) 

December 2017 Newsletter  

Dear Members 

This is the final Newsletter of 2017, so we review the past year, and look ahead at plans 

for 2018.  In response to queries about the course, there’s a question and answer section 

about the work being done, along with the winter course programme.  There’s a summary 

of the AGM, and some tips for getting your mental game in shape! 

AGM review 

A cold and rainy evening kept attendance down on 30th November, but the AGM saw the 

election of some new committee members, and a detailed review of 2017 by Chairman 

Harry Fitzakerley.  The full minutes of the meeting will be available later in December from 

the office and on the website, but here are some key points. 

 Membership of the Club has been maintained, through the vigorous marketing 

programme, and that, together with a hard-fought VAT rebate, has kept a healthy 

financial balance. 

 Hence, we have been able to keep the increase in members’ subscriptions to £20 

(or pro rata) for 2108, less than the rate of inflation. 

 Most of the 2017 targets for the course and the clubhouse have been met or are 

under way.  (This Newsletter gives more details) 

 Elections confirmed the Management committee, with several retiring and being 

thanked for all their work, and some replacements joining.  Mark Allan is the new 

Treasurer of the Club, Ted Eccleshall is the Captain for 2018, Dave Stirling is the 

Vice Captain, Barbara Burton is Lady Secretary, Sue Boyes is Lady Captain and 

Helen Dean is Lady Vice Captain. 
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On the Course 

Question and Answer session 

Here is a range of queries about the work around the course over the coming year, winter 

2017-autumn 2018, and the answers from our Head Greenkeeper, Carl Pigott, and the 

Management Committee.  We hope that members will find this informative and helpful. 

Q.1 “Sometimes the course, and especially the greens, are near perfect, and then they 

are treated, digging holes and tearing lines, and they lose that edge for several 

weeks.  Why is that necessary?” 

A. The holes, or “tining”, are made to aerate the greens, improve root depth and 

drainage of the grass, and also to allow us to fill the holes with sand, which firms 

up the greens and thence allows us to drill seed into the holes.  The slitting on 

greens and fairways achieves similar outcomes. Without this continuing treatment, 

the grass and the quality of the greens and fairways would deteriorate. 

Q.2 ”The Knock-out Finals weekend in early October this year was meant to be one of 

the showcases of the Club’s competitions, yet the greens were poorer than they’d 

been throughout the season.  What happened?” 

 Back in 2016 the greens maintenance programme was 2 weeks in August.   

 At the request of members for a longer summer playing season, we moved that 

programme in 2017 to late September.   

 Unfortunately the start date had to be delayed because of torrential rain over 

several days, with a knock-on effect on the recovery of the greens into October. 

 We have now resolved the dates for 2018 and future years.  Fixtures have been 

adjusted, and the finals weekend will be 15th/16th September 2018. 

 The greens programme for 2018 will be 

-renovation work in w/b 30th July with graden sand injection on greens.  

(Golf fixtures adjusted to fit round this.) 

- this graden sand injection will take place every third year.  In the 

intervening two years there will be hollow coring and top dressing of the 

greens after the finals w/e, i.e. w/b 17th September 

Q.3 “What is the programme for preparing the fairways in the coming year?”   
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A. In 2016 there were complaints from members about too much lush grass on the 

fairways.  We adjusted by not fertilising the fairways in 2017, to avoid 

“overlushness”. Fairways will be fertilised in March/April2018, to maintain the 

present balance of healthy grass growth. 

Q.4 “Why are some of our bunkers steep fronted and even concave, which seems to 

encourage rabbits burrowing, and sometimes presents a near impossible recovery 

shot? What is being done about the bunkers?” 

 Whilst the steep fronted bunkers are part of the landscape and challenge on the 

golf course, it is not intended that they have an overhanging lip.   

 We have, over November and December, removed all those lips from the bunkers 

and repaired the rabbit holes, though the latter are a constant problem that we’ll 

do our best to keep on top of.   

 We shall try to improve the entry to some bunkers, e.g. holes 2, 6 and 7, with 

shallow entries or low steps. 

 We are also working on the other big problem, removing stones from bunkers. 

Q.5 “The new leaf collector looks good, and hopefully will speed up the work and 

release staff time.  What can the machine be used for in the spring and summer?”   

A.  

 Yes, the new machine is saving a tremendous amount of labour time, which in turn 

saves money, meaning the jobs on the course – greens ironing for consistent pace, 

tree trimming, bunker raking, spraying the sprinkler heads to make them more 

visible and less of a hazard, even sweeping the notorious railway bridge after 

heavy rain, etc – can be tackled earlier.  

 The leaf collector is also capable of grass cutting, so we can use that in the season 

along with the other mowers, speeding up the essential work and allowing the 

extra, desired work too.   

 As well as the close mowing of the greens, our current mowing equipment now 

allows 3 cuts for fairway and rough; the main fairway at 1”, a semi-cut at 2.5”, and 

an outer rough at 4.5” 

Q.6 “What are the plans for landscaping the 8th green and surrounds, now that the 

trees have been removed?” 

A. Craig and Carl, with the Greens Committee, are working on plans to contour and 

landscape the 8th, and we have managed to get, for free, several thousand pounds 
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worth of topsoil from the local building company to manage this, over the coming 

months.  

Q. 7 “What is the winter programme for the course and greens?” 

A. Whilst it is always necessary to add the cautionary proviso that weather and other 

circumstances can disrupt the best-laid plans, we will hope to keep to the following 

programme from December 2017 to March 2018. 

 Landscaping and turfing:- 7th fairway bunker area; 9th green GUR 

 Trees:- Lifting tree canopies along 1st/18th, 2nd/10th and 5th/6th (by trimming lower 

branches); stump grinding of the tree stumps on 8th and 14th; tree planting – 25 

pines on left side of 10th fairway, as further protection for housing. 

 Bunkers:- Stone removal and fresh sanding where necessary in all bunkers; edge off 

all bunkers; fill in back bunkers on 5th and 18th greens; reinstate front left bunker on 

5th, and front right on 7th; redesign greenside bunkers on 8th. 

 Drainage:- Soakaway to be installed on 5th green 

 Paths:- continue improvements on paths with more fine stone material added 

where necessary. 

 Greens and fairways:- during the winter the temporary greens will be kept 

reasonably cut and levelled, but we will try to keep the main greens in play as 

much as possible; tining and fertilising of greens and fairways will continue as 

spring arrives. The 18th drainage will be improved. 

 Winter mats:- New mats have been put on 4th, 5th, 7th and 8th, which should make 

access better whilst avoiding wear and tear by players having to walk on the main 

tees. 

 Sprinkler heads:- these will be regularly colour-sprayed to make them more visible, 

for safety reasons. 

 

OK, the work is on-going, and never finished.  Nevertheless, a comment, from a full time 

playing Member of over 30 years’ membership, is worth noting. 

“I have never seen the course looking better looked-after, with quick attention to 

problems arising, and a real effort to plan ahead as well as dealing with the day to 

day issues.  I’m also very pleased with the quantity and quality of information 

communicated to Members about what’s happening.” 
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Social Events/In the Clubhouse 

 The Captain’s Dinner, on Friday 1st December, was a brilliant success, with a full 

house enjoying a 3 course meal – well done Greg, Abi and your team – and the 

incisive after-dinner speaker Billy Foster, caddy for Seve and more recently Lee 

Westwood.  Well done and thank you to Fraser Britton, for organising this event.  

Similarly, the Captain’s Dinner-Dance in late November was well attended and 

successful, with the 21 piece 1940’s band and an excellent meal. 

 Carols Evening; come along on Wednesday 20th December at 6.30pm and join in 

the singing, eating and drinking; everyone welcome, whatever your singing voice! 

 The New Year’s Eve event has been cancelled because of lack of numbers.  

 The Captain’s Drive-In is on New Year’s day, 1st January 2018, at 10.00am, followed 

by a brunch in the Clubhouse 

“Mind over Matter” 

There may be times when you catch our President, Stuart Moore, with a glazed look in his 

eye.  He tells us it’s when he goes into golf concentration mode, and here are some of the 

tips he’s passed on, which we may find useful in conquering our inner demons on the golf 

course. 

 Play the course, in your mind, in blocks of three holes, not 18.  Hence, if the first 

three holes haven’t been great, put it behind you and start holes 4-6 afresh…..and 

so on.  That way, you can build on small chunks of success. 

 Want to get your handicap down?  Don’t put pressure on yourself by saying you’ve 

got to knock off .1 or .2 in a competition; instead, set a broader target of getting 

down from, say, 13 to 11, across the season.  That way, one game won’t be a 

disaster. 

When we see Stuart in an unglazed moment, we’ll get some more tips for you. 

Other Club matters 

The Management Committee meets regularly, and separate sub-committees meet when 

relevant, a week or so in advance of the full management meeting, to consider aspects of 

the Club’s work.  If members want to raise any points/issues/queries for these meetings, 

please contact the chair of the appropriate sub-committee, via the Main Office, at least a 



6 

 

week ahead of the date of that meeting. If members have any golf related news items 

please let our Press Officer know. 

The Chairs are:- 

Greens Committee - Jim Robinson   Golf Committee – Dave Stirling 

Marketing Committee – Dean Atherton  Finance Committee – Mark Allan 

Communications Committee – Andy Massey Press Officer – Anne Jordan 

House and Social Committee – Mary Saddington and Ted Eccleshall  

The next full Management meeting will be on Tuesday 6th February, 2018, at 6.00pm 

 

We wish all Members and their families a really happy Christmas and New Year. 

From 

Andy Massey, Dean Atherton, Mary Saddington 

Communication Group (on behalf of the Management Committee and Club Members) 


